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With the rapid development of market economy,China's real estate 
industry develops rapidly from scratch.At present, the real estate 
industry has become an important pillar industry of our country.In the 
rise process, the real estate of our country private enterprise with its 
keen market sense, flexible mode of operation, reflecting a strong ability 
to adapt and survive vigor, has gradually become the dominant force in 
real estate industry.  
Just past 2012, the real estate industry of our country was in the 
all-around restricted environment. From the international economic 
environment and the state against the real estate industry introduced a 
series of regulatory policy, it is our country real estate private 
enterprises internal problems outside the storm comes.  In the current 
situation, opportunity and challenge coexist. Although the majority of 
real estate private enterprises establish companies according to the 
requirements of " company law "，there is still a great distance between 
them. More and more real estate private enterprises think that Corporate 
governance is very important to Strengthen the management, prevent risks 
and improve competitiveness. 
In this paper we will analysis the characteristics of real estate 
private enterprises and Corporate Governance Dilemma in China with the 
basic theory of corporate governance. According to SID company's 
situation,we  put forward improvement and optimization measures. We hope 
to provide some suggestions for the real estate enterprise who want to 
realize leap-forward development with establishing standard and 
perfecting system . 
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自从二十世纪三十年代美国的学者和 Berle 和 Means 发表《现代公司与私有
财产》，国内外实业界和理论界就对公司治理（Corporate Governance）这一世界








































第二节  房地产企业公司治理的模式 







































Pulte Homes 公司就是市场监控模式下的典型。成立于 1956 年的 Pulte Homes
公司是美国四大房地产公司之一。它在过去 50 年里累计建筑了 33 万套住房，客
户市场地域遍及美国大陆本土、阿根廷、墨西哥、波多黎各，总计 44 个，年销


















越后屋服装店。 三井公司的房地产部门始建于 1914 年，并在 1941 年成为独
立实体，即三井不动产株式会社，资产为 300 万日元，由三井家族全资拥有。
从目前三井不动产的十大股东（日本 Master Trust 信托银行株式会社（信托帐户），
日本信托银行株式会社（信托帐户），CBLDN STICHTING PGGM 预上市房地产
PF 基金，大通曼哈顿银行 NA 伦敦 SL 综合帐户，SSBT OD05 综合账户 – 约定
客户，三井住友银行，三井住友信托银行有限公司，美国道富银行和信托公司
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